Project Prom 2010 General Meeting
November 16, 2009

Meeting called to order at 7:05. 42 people in attendance. Meeting held at Langham Creek
High School room 1903.

Welcome and introductions:

» Andrea Goodhart welcomed everyone and introduced the board members in
attendance.

» Andrea reminded everyone to sign in at each meeting and also enter the door prize
drawing for extra Lobo Bucks.

» Andrea asked that if anyone wasn’t getting their emails to see Bernadette to make
sure she has their correct information. Also they need to make sure they have
filled out the volunteer form.

» Committee sign up forms are in the back of the room. Be sure to sign up for
committees before you leave.

September general meeting minutes:
» Andrea proposed to accept the minutes from the last general meeting. Debbie
McKinney motioned, Paula Lennig seconded, passed and minutes accepted.

Treasurer:
» Stacy Redmond reported: $4800 in golf tournament expenses, $21,418 net golf
tournament income, $6500 income from Halloween store. Balance is at $39,000
net - $2000 of which came from project prom 2009.

Website:
» Lynn Kennedy and Jessica Nance reminded everyone to check the site often for
information changes.

Fundraisers:

» Golf Tournament: Rejeana Barnes — 29 teams participated. Net income from
silent auction $3,520, live auction $4,268, mulligans $815, the rest came from
hole sponsors. Net golf ~$21,000. Special thank you to Raynell, Kelly, and Sheila
for the baskets. They did a great job. Thank you to Andrea. Thank you to Rejeana
and John Barnes for Willie’s donations.

> Cow Plop: Rejeana — event rescheduled to December 2". Need to sell the
remaining cow plops. Asked for ideas of where else to sell them.

» King of the Court: Rejeana — asked for someone to step up to help co-chair the
event. Mark Vecchio will co-chair. Event needs concessions and advertisement
coordinators. Event is Thursday, February 25, 2010.

» Paw Prints: Rejeana — This event is completed. No more paw print requests will
be taken. All paw prints have been painted. 128 paw prints were sold. All supplies
were donated so everything was profit. ~$1500 was made.



» Casino Night: Katie Adami — DJ, casino vendor, and Bartender have been
secured. Theme is “Las Vegas”. Committee meeting after tonight’s general
meeting.

» Fireworks: Rejeana and Andrea — Top Dog has given LCHS Project Prom the
store on FM529 between Barker Cypress and Fry Rd. The store is fully “manned”
and operated by us - the volunteers. Store dates are December 20" — January 1.
We are opening the fundraiser up to other LCHS clubs and organizations due to
the challenge of getting enough project prom volunteers to work it. Project Prom
will get priority and a large cut of the profit since we are the organizers. Mr.
Silvie is meeting on Monday, November 23" with club and organization sponsors
to see if they are interested in participating. Overall, we will need 1035 people to
volunteer to fill all the spots. The busiest days that make the most money are
December 30" and 31%. We will need people to volunteer to be “managers” to
reconcile the registers and make deposits. Asked everyone to please check their
calendars NOW to see when they will be able to volunteer for shifts. There will be
a training with Top Dog at their facility for an overview of how things are done
on December 5. Not everyone needs to go. They donating 8% to the organization
the first year they participate and then it increases by 1% each consecutive year
after that. Kids 16 and older are allowed to work at the fireworks stands.

» Halloween Store: Andrea — We appreciated everyone’s efforts. We had 160
volunteers (students and parents) over the time period. We are still waiting on
volunteer time sheets to be given to us by Top Dog. Everyone’s extra 500 Lobo
Bucks will be added to their totals who recruited another family member to help.

» Spring Event: Rejeana - Per Dr. Johns, no powder puff game and no dodge ball
game. Dr. Johns is upholding Mr. Strother’s decision from a couple of years ago
concerning powder puff and per district policy dodge ball is not allowed. Asked
for other suggestions. Some suggestions were talent show, battle of the bands,
softball tournament and kickball.

» Mr. Lobo: Debbie Starling — The program, logo/posters are done, t-shirts are in
process, and calendars are ready. Need a contact at Hobby Lobby or Michaels for
24 silk long stem roses. Would like to have them donated if possible. New judges
have been picked this year. So far Miss TX USA and Page Parks - from a
modeling agency, have been secured. Need one more. Would like to get a radio
personality if possible. Does anyone know of anybod}:? Tickets are on sale now.
Tickets will be sold at lunches starting December 15". Reserved tickets must be
paid for by December 15"

» Astros Day: Even finished.

» Mums: Event finished.

Theme:
> Rejeana — asked for everyone to think about a catch phrase for the theme and
email the board with their ideas.
» Lanyards could look like iPhones and the different event areas such as food,
movies, map, etc., could look like applications.
> Gave everyone a packet of event layout. We need to name the areas in relation to
the theme. Discussed the map.



» Sign up sheets will be available at the December meeting for the different areas at
the event. Please be ready to sign up then.

» We can decorate upstairs Friday morning. The main central area can be started at
about 7pm (inflatables area) and the rest can be done after 10pm. We hope to be
done decorating soon after 10pm.

> All students will be required to ride the buses that will be provided or they will

not be allowed to enter the event. They must ride the bus to and from the event.

Each bus will have parents on them. Be thinking of fun ideas to do on the bus like

games, prizes, lobo bucks, etc.

Board will email a list of jobs and committees for the night of the event to

everyone before the December general meeting.

The ~cost from Funplex for the venue is $30 per student and $9 per student for

food.

The school would like for every child (LCHS senior) to leave with something.

We need to leave next year’s project prom with at least $1,000. We got $2,000.

We need many items donated for the raffles such as iPods, gift cards, etc.

The students will be charged $10 for Project Prom tickets. Each senior will need

to purchase a ticket for themselves and one for their date. The ticket cost also

includes their project prom t-shirt.

You don’t have to attend prom to be able to go to Project Prom.

Prizes go only to the seniors.
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Drawing for Lobo Bucks:
» Winner — Angie Gonzales.

Next General Meeting:
> December 14" 7PM
» All general meetings will be held at Langham Creek HS in room 1903.

Meeting adjourned at 8:10pm.



